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Help Recruit More Election
Judges!

Election Judges fulfill a very crucial role in
protecting the basic rights of democracy.
Without the help of dedicated people like you, it
would be impossible to conduct an election. This
past primary, over 1,047 judges served our
voters. With voter turnout predicted to at least
double in the November election, Elections &
Voter Services is seeking to recruit more
civic-minded citizens, just like you!

Since our judges can uniquely speak from
experience, we are looking to you to help
promote the City of Minneapolis Election Judge
program. Ask a family member, friend, colleague
or neighbor to join you on November 4 as an
election judge. Please find our application link
below to forward on to those who may be
interested. Thank you so much for being our
skilled and passionate workforce! Let’s bring the
same energy for the General Election!

Application: http://vote.minneapolismn.gov/
judges/application
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Great News: Council Approves

Election Judge Pay Increase!

At its August 15 meeting, the Minneapolis City
Council authorized an increase in the pay rates
for all election judges by $2.45 per hour. This
increase brings the base pay rate to $11.20 per
hour, effective retroactively to August 1, 2014.
That means judges who worked the Primary will
be paid at the new, higher rates for any service
hours logged on or after August 1. Judges
performing other roles—including head, assistant
head, health care, and precinct support judges—
will also see an increase of $2.45 per hour in
their wages. Service hours worked prior to
August 1 will be paid at the lower hourly rate.
The Elections Team is grateful to Council
Member Jacob Frey, chair of the Elections &
Rules Committee, for sponsoring this change, and
to all Council Members for voting in support of
this rate increase to recognize our amazing corps
of election judges.

Now, as to the really important question: when
will Election Judges receive their paychecks?
Election Judges are the City’s biggest single work-
force, and it is quite an undertaking to prepare
and process accurate and complete payroll for
our valued judges. Checks are scheduled to be
cut on September 19, meaning they should be
mailed out within the following two days—and in
your mailboxes by no later than September 25.
Your paycheck will include time committed for
training hours, hours worked on Election Day,
and any hours you may have worked associated
with the school board recount. As an Election
Judge, you are considered to be an employee of
the City of Minneapolis for tax purposes; there-
fore, your hours and pay are processed through
the City’s central payroll system. Explanation of
the pay rates and computed time worked is
provided with your check to help you understand
how you have been compensated for your
service. Of course, if you have any questions,
please feel free to contact Jilla Nadimi at 612-673
-3870.
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The 2014 Primary - It’s a Wrap!

On August 12, more than 29,000
Minneapolitans turned out to participate in the
2014 Primary Election. That represents a little
more than a 12% participation rate. Despite the
overall low turnout, Minneapolis experienced a
high volume of in-person absentee voting in the
46-day period leading up to Election Day.

During that time, the City received a total of 3,917
absentee ballots—a new record for a Primary!
Two factors contributed to that significant
volume: first, a much-touted DFL contest for the
House District 60B seat and, second, the debut of
“no excuse” absentee voting.

As the color-coded map on the next page shows,
turnout on Election Day varied across the city.
Overall, more voters showed up in the southwest
part of the city than in any other area.

However, the most active precincts were
scattered across the community, with the top five
precincts serving the highest number of voters
being:

¢ Ward 3-Precinct 3 = serving Nicollet Island
East Bank & Marcy Holmes, with 522 votes;

¢ Ward 2-Precinct 8 = serving the Cooper
neighborhood, with 451 votes;

¢ Ward 12-Precinct 3 = serving the Hiawatha
neighborhood, with 436 votes;

¢ Ward 11-Precinct 4 = serving Northrup, with
421 votes; and

¢ Ward 2-Precinct 5 = serving residents of
Prospect Park, with 403 votes.

In comparison to the state, Minneapolis did
slightly better in terms of voter turnout. Across
the state, a total of 401,878 voters cast ballots in
this year’s primary.

That’s just over a 10% turnout rate, according to the
Secretary of State’s Office, based on the total num-
ber of eligible voters in Minnesota, estimated to be
3,876,752.

On the positive side, that turnout is slightly higher
than it was in 2012 when it came in at about 9.6%.
However, when compared to the primary elections
in 2008 and 2010, this year’s turnout numbers don’t
look as good. In 2008, Minnesota achieved an
11.26% turnout for the Primary; in 2010, turnout for
the Primary hit 15.93%.

More than 1,270 election judges were recruited,
trained, and deployed to the City’s 125 precincts for
this Primary. And, for the first time, Minneapolis
took advantage of an existing state law allowing for
the appointment of sergeants-at-arms to provide
additional voter service at select precincts [for those
interested in the law, see Minn. Stat. § 204C.06,
subd. 5]. In fact, after conferring with the Secretary
of State’s Office, we believe Minneapolis may be the
first city in the state to take advantage of this law
and to use sergeants-at-arms in an election. Which
of course solidifies our reputation for charting new
territory! Combined with our dedicated seasonal
staffers and full time team of election administra-
tors, the City’s largest workforce did an excellent
job of serving all the voters who decided to partici-
pate in the 2014 Primary.

The City opened eight new polling places during this
year’s Primary—reflecting an increase in the overall
number of precincts, from 117 to 125. By all ac-
counts these new sites worked well on Primary
Election Day, and headquarters hasn’t received any
complaints or issues about those facilities. We also
relocated polls in four precincts this year, and are
pleased that these new facilities also seemed to
have worked well for our judges and our voters.
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CALENDAR OF EVENTS 2014

SEPTEMBER

Election Judge training classes begin

Sept. 19— First day of Absentee voting begins:
in-person voting hours 8 am to 4:30 pm

Sept. 23—National Voter Registration Day

OCTOBER

Election Judge training classes continue

Oct. 14—Voter pre-registration closes

Oct. 20-24 & 27-31—Expanded in-person
Absentee voting hours from 7 am to 6 pm

Sat. Oct. 25—Expanded in-person Absenting
voting hours from 9 am to 4 pm

Sun. Oct. 26—Expanded in-person Absenting
voting hours from 12 pm to 5 pm

NOVEMBER

Sat. Nov. 1—Expanded in-person Absenting
voting hours from 9 am to 4 pm

Sun. Nov. 2—Expanded in-person Absenting
voting hours from 12 pm to 5 pm

November 3— Final day of in-person Absentee
voting from 7 amto 5 pm

November 4—General Election: Polls Open 7
am—8 pm

OFFICES ON THE 2014 BALLOT

United States Senator

United State Representative

Governor and Lt. Governor

Secretary of State

State Auditor

Attorney General

State Representative

County Commissioner

County Attorney

Sheriff

Minneapolis School Board Directors

Supreme Court Justice

Court of Appeals Judge

District Court Judge

ElectionConnectio

News and Information from the City of Minneapolis Elections Office

vote.minneapolismn.gov

Wachlarowicz to Chair State
Elections Task Force

Assistant City Clerk Grace Wachlarowicz has been
named the chair of the League of Minnesota
Cities Elections Task Force, a statewide group that
provides expert input and advice on proposals
advocated by the League of Minnesota Cities
(LMC) before the State Legislature.

Wachlarowicz was appointed to a two-year term
as the task force’s chair by LMC President Dave
Osberg (who serves as Eagan’s city administrator).
The position provides Minneapolis with
opportunities to help shape statewide policies
about elections, including election administration,
election reform and regulations, and other
policies.

“This is a tremendous professional honor to
Grace, and she should be justifiably proud of this
recognition,” said Council Member Elizabeth
Glidden, who represents Minneapolis as a
member of the LMC Board of Directors. “It
recognizes the leadership demonstrated by the
City’s Elections &Voter Services Division under her
direction, and positions the City to play a leading
role in statewide reform efforts to improve
service to all voters.”

The Elections Task Force conducted its first
meeting on August 18 at LMC headquarters in St.
Paul. The priority for this fall is submitting election
policy recommendations to the League’s Board of
Directors for consideration and approval in
December. The group reviewed the League’s
current election policies and began to identify
potential additions.
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CERA Designation

Grace Wachlarowicz, Minneapolis Director of
Elections & Assistant City Clerk, received the
prestigious Certified Elections & Registration
Administrator (CERA) designation at a special
ceremony in San Francisco on Friday, Aug. 22. The
CERA designation represents the highest
professional achievement in the industry, and is
bestowed by the National Association of Election
Officials, also known as The Election Center, the
national association providing education,
certification, and advocacy for elections
administrators.

The designation is achieved through a multi-year
course of study conducted by The Election
Center’s Professional Education Program,
including completion of twelve core courses
taught by faculty of Auburn University in Auburn,
Alabama, covering subjects ranging from the
historical development of elections to
professional ethics, voter registration and
education, election law, technology, and planning,
among others.

The program seeks to professionalize the
management of elections administration and to
promote and preserve public trust in the
democratic process. It provides continuing educa-
tion credit from Auburn University as well as pro-
fessional training credits from The Election
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Center, and was recognized in 1996 as the top
continuing education program in America by the
National University Continuing Education
Association.

“This is the highest designation available to
elections and voter registration officials,” said

R. Doug Lewis, executive director of the National
Association of Election Officials. “Minneapolis is
fortunate to have Wachlarowicz as one of the top
designated elections professionals in America.

She and other CERA professionals serve as the
nation’s protectors of the democratic process.
Obtaining and maintaining CERA status means that
she has committed to a career-long process of
continuing education to improve the electoral
process in Minnesota and the nation.”

Wachlarowicz, an elections official for 21 years
who has served the City of Minneapolis for the
past two years, said the educational program was
challenging but rewarding.

“What | learned deepened my commitment to
better serve the public, our voters. It's my great
honor to assure the public’s will is accurately
reflected in our elections, to dignify all voters, and
to remove as many barriers as possible to support
full participation in the democratic process.”

“Most Americans don't even know election
officials exist in their community, and that they
work constantly to protect the democratic process
for its citizens," Lewis said. “In my opinion, the
elections officials deserve the highest recognition
that a community can give. If they don't do their
job well, then citizens have no faith in the
democratic process. Without faith in the process,
it’s almost impossible to believe in government
itself — and that is a very large responsibility.”

The Minneapolis Elections & Voter Services
Division is committed to the highest levels of
professionalism in the industry. In addition to
Wachlarowicz, Dani Connors-Smith, a 26-year
employee of the division, also holds CERA
designation.
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Staff Profiles: Cathy Barton and Lucy Kraml

&’-’

Lucy Kraml (Left) and Cathy Barton (right)

It wouldn’t be possible to administer elections
in Minneapolis without the help of our
committed team, which includes a small core of
full-time employees, many election judges, and
a flexible team of seasonal staff. We are
fortunate that several of our seasonal staffers
return year after year, and bring tremendous
knowledge and experience with them. Two of
those staffers many of you may have had a
chance to meet over the years are Cathy Barton
and Lucy Kraml.

Cathy and Lucy have worked with us in several
elections and assist in almost every aspect of
our work here at City Hall. The two of them
serve as the absentee balloting “front line” for
the City of Minneapolis, a critical function grow-
ing in importance with the advent of no-excuse
absentee voting and increasing numbers of vot-
ers choosing to cast a ballot before each
Election Day.

Before joining the recurring cast of Elections staffers,
Cathy was employed for 22 years as an administrator
at a local law firm; prior to that, she worked at
Chrysalis - A Center for Women.

Lucy came to Elections & Voter Services following
work at the University of Minnesota as well as the
Minneapolis VA Medical Center. Lucy also served as
an Election Judge from 1996-2009, including serving
as a Co-Head Judge.

In their time away from City Hall, both Cathy and Lucy
enjoy spending their time with friends and family,
especially their grandchildren.

With expectations of double-digit percentage
increases in absentee ballots to be cast in every
election, we are extremely pleased to have ongoing
guidance and professional assistance from committed
seasonal staffers like Lucy and Cathy. Many thanks to
both of them and all of our Elections team for the
continued hard work on behalf of Minneapolis!
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Minneapolis Piloting ePollbooks in
Select Precincts this November

Elections & Voter Services is preparing to participate
in the state’s second phase of piloting ePollbooks in
the General Election this year. EPollbooks are
electronic rosters that use computers or tablet
devices to replace the paper rosters used in polling
places for registered voters and processing new
registrations on Election Day. Operating an
ePollbook is designed to be easy. Election Judges are
guided though simple prompts to use the ePollbook
to process voters. An Election Judge can enter a few
characters of the voter’s information or swipe a
driver’s license or state ID card.

All of the voter’s information is then populated on
the screen for verification. If the voter is already
registered, the judge follows the prompts, and then
has the voter sign the oath form and a voter receipt
is issued. If the voter is not registered, the ePollbook
will guide the judge in using the device to register
the voter. If the voter is not in the correct precinct,
the ePollbook will provide the correct polling
location.

The benefits of using ePollbooks include the
potential to increase voter service by reducing wait
times and long lines while increasing the efficiency
and accuracy of the election.

Benefits to voters:

Voters can go to any ePollbook station—no need for
separate lines for registered or not-registered, or
by last name. Voters do not have to wait for a
specific station but are served by the next
available judge.

Voters know they are voting in the correct precinct.

Areas for increased efficiency and accuracy:

Less paper; no more flipping through pages of the
roster to find the voters name.

Information gets entered correctly, with no need to
re-enter hand written information later.

Voters will always sign the oath on the correct line.

Accurate reporting of number of persons voting and
the number of persons registering at the polls.

News and Information from the City of Minneapolis Elections Office
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The ePollbooks will be deployed in five Minneapolis
precincts this year. These precincts were selected to
provide a range of different polling location set-ups
found in the City:

Three precincts that are part of a polling location
housing multiple precincts to evaluate
potential error of voters voting in the wrong
precinct: W9 P2, W9 P5, and W9 P7, all located
in the Powderhorn Park Building.

A precinct with high Election Day registrations (In
2012 General Election 60% of the voters
registered on Election Day): W3 P1 University
Lutheran Church of Hope.

A precinct comprised of a high number of voters
speaking English as a second language: W6 P3
Coyle Community Center.

Upcoming key dates include the state certification of
vendors for the ePollbooks on Oct. 5, at which point
we can announce our vendor, and training for our

judges in the selected precincts the week of Oct. 20.

Election Judge Manuals

We are proud to announce the revised 2014
Minneapolis Election Judge Manual is finally com-
plete! Our goal was to create one comprehensive ref-
erence for Minneapolis Election Judges, combining
the Secretary of State’s Election Guide with City-
specific procedures and answers to many of the
guestions that may arise pertaining to your service as
an Election Judge in Minneapolis.

This endeavor was made possible by the contribu-
tions of many, including staffers from the Elections &
Voter Services team and several Election Judges. A
tremendous ‘thank you!” goes out to all of you!

The manual is now available on our website and will
be supplied to all polling places on Election Day.
Election Judges attending training this fall will receive
a printed copy at class.

Lastly, as part of our commitment to our judges, all
Election Judges who completed training this summer
will receive a copy of the manual by mail.
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Recount in the At-Large School
Board Race

In response to a request by candidate Doug Mann,
as provided under Minnesota Statutes § 204C.36,
subd. 1(b), the Elections & Voter Services Division
conducted a recount in the Minneapolis School
Board At-Large race on Tuesday, Aug. 26. The
recount began at 10 am and was completed at
approximately 4:30 pm.

Election Night results showed Mann in the fifth
spot in the at-large race, trailing Ira Jourdain by 50
votes. After the recount, Mann picked up one addi-
tional vote, but failed to close the gap and
overtake Jourdain.

The recount involved 15 recount teams, each
composed of one sorter and two election judges.
Over the course of six and one-half hours, the
recount teams physically sorted, piled, and
recounted 29,129 ballots. Prior to the recount,
Jourdain had a total of 2,249 votes and Mann had
a total of 2,199 votes. After the recount, Jourdain
had a total of 2,242 votes and Mann had a total of
2,193 votes.

Though time-consuming, the recount
demonstrated the accuracy of the new vote
tabulators and software used by Hennepin County
and the City of Minneapolis. The recounted results
were presented to the Minneapolis School Board
which certified the new totals at a special meeting
on Wednesday, Aug. 27.

Because there are two at-large seats to fill, the top
four vote-getters will advance to the November 4
general election. The four candidates advancing to
the November ballot are Rebecca Gagnon; Don
Samuels; Iris Altamirano; and Ira Jourdain.
Ultimately, voters will determine which two
candidates will be elected to the two at-large seats
on the school board.
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Extending Service Hours for
Absentee Voters

Council Member Jacob Frey, chair of the Elections &
Rules Committee, has introduced a proposal to
extend service hours for absentee voters beginning
with the 2014 General Election. Frey’s proposal, if
approved, would increase the total number of
service hours from 287 to 332 during the 46-day
absentee voting period by extending hours during
the two-week period leading up to Election Day.

“We want to encourage full participation,” said
Council Member Frey. “And that means expanding
access to the ballot. With Minnesota’s new no-
excuse absentee voting law in place, this is the
perfect opportunity for Minneapolis to expand the
hours of service to give all our voters a full and fair
opportunity to be heard.”

Here’s how Frey’s proposal would work.

During the regular workweek, Mon. through Fri.,
service hours would be adjusted to run from 7 am to
6 pm (Oct. 20-24 and Oct. 27-31). New weekend
hours would be added on the two Sundays
immediately prior to Election Day, from noon to 5
pm (Oct. 26 and Nov. 2).

To accommodate the extended service hours, the
Elections Division has recommended a shift schedule
for the weekdays. The first shift (A) would be
assigned to staff the City Hall polling place from 6:30
am until 3 pm, and the second shift (B) would be
assigned to cover the polling place from 10 am to
6:30 pm. Each shift would include 1 head judge, 1
assistant head judge, and up to 6 team judges as a
minimum staffing plan, although additional judges
could be deployed based on day-to-day turnout and
need. By overlapping the two shifts, the City
anticipates providing adequate coverage during peak
times. Coverage would be assigned for the new
Sunday service hours comparable to how staffing is
arranged for the existing Saturday service hours.

Frey’s proposal met with approval from the
Elections & Rules Committees, which is forwarding a
recommendation of approval to the full City Council
at its regular meeting on Sept. 19.

News and Information from the City of Minneapolis Elections Office
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The Elections & Voter Services Division is eager to
take advantage of these expanded service hours to
better serve all voters and to increase access to
the ballot box.

Student Election Judge Update

Once again, Student Election Judges came through
with flying colors when a total of 24 SEJs worked
side-by-side with team judges in several polling
places for the Primary Election on Aug. 12. Since
they’ve already been trained for the 2014 election
season, these enthusiastic young citizens are also
ready to assist voters for the General Election in
November.

With the beginning of a new school year comes the
beginning of a new recruiting effort to help
‘publicize the Student Election Judge Program
within local high schools. Elections & Voter Services
partners with several public, private and charter
schools to recruit interested SEJ participants, but
individuals can also apply independently.

This year we’ve had the privilege of adding some

new schools to our growing list of educational sup-

porters. We’'ve also streamlined the application pro-

cess with the addition of an online application on

the Elections website. If you have a friend, family

member or neighbor who might be interested in

becoming a Student Election Judge, help spread the

word about this unique civic opportunity.

To qualify, individuals must:

¢+ BeaU.S. citizen, age 16 or older

¢+ Be able to read, write and speak English

¢ Bein good academic standing in high school or
home school

¢ Have permission from their school and parents

Additional information is available at
vote.minneapolismn.gov or by contacting Mary
Davis at 612-673-3870.
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TRAINING CLASS SCHEDULES: FALL 2014

TEAM JUDGE TRAINING CLASSES

Wednesday 9/17/2014 2-4 PM Warehouse
Wednesday 9/17/2014 6-8 PM Warehouse
Friday 9/19/2014 10:30 AM - 12:30 PM Warehouse
Friday 9/19/2014 1-3PM Warehouse
Tuesday 9/23/2014 2-4 PM Warehouse
Tuesday 9/23/2014 6-8 PM Warehouse
Thursday 9/25/2014 2-4 PM Warehouse
Thursday 9/25/2014 6-8 PM Warehouse
Saturday 9/27/2014 10:30 AM - 12:30 PM Warehouse
Saturday 9/27/2014 1-3 PM Warehouse

HEAD JUDGES DEBRIEF SESSIONS

Tuesday 9/30/2014 2-4PM Warehouse
Tuesday 9/30/2014 6-8PM Warehouse
Wednesday 10/1/2014 2-4PM Warehouse
Wednesday 10/1/2014 6-8PM Warehouse
Thursday 10/2/2014 10 AM - NOON Warehouse

NEW HEAD JUGE TRAINING CLASSES

Friday 10/17/2014 6-8PM Warehouse
Saturday 10/18/2014 10:00 AM - NOON Warehouse
Monday 10/20/2014 6-8PM Warehouse

Wednesday 10/22/2014 6-8PM Warehouse

The Elections Warehouse is located at 732A Harding St NE, Minneapolis, MN 55413
Additional trainings may be added to these dates. Please contact our office for further
information by calling 612-673-3870 or email Jilla.Nadimi@minneapolismn.gov
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