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Budget program proposal overview 

Program name 
Current funding Enhancements 

 (new dollars) FTEs Select type of 
funding 

General fund 
Non- 

general 
fund 

General fund 
Non- 

general 
fund 

Current Additional One 
time 

On-
going 

Internal Audit $491,487 $507,236 3 X 



Internal Audit Org Chart 
Audit 

Committee 

Director of 
Internal Audit 

Senior Auditor Senior Auditor 

City Coordinator 



Internal Audit Budget 
• Describe the program 

– Internal Audit is currently budgeted for three full time 
positions; the Director positioned filled in late October, 
staff positions are currently vacant 

– Internal Audit goals for 2015 are to: 
• Identify and assess systemic risk and risk themes from a top-down 

approach 
• Develop an audit plan that addresses the city’s top risks 
• Provide value-added risk and control advisory services to city and 

department leaders 
• Remain available to conduct or assist with emerging issues 

 

 
 



Internal Audit Budget 
Enhancements 

– Internal Audit department was re-crafted this year by the 
Audit Committee Working Group 

– Internal Audit is currently establishing the Mission, Scope, 
and approach of the renewed department 

– Next steps include filling vacant positions and establishing 
the risk universe and 2015 audit plan 

 



Values 
Does this program move the City 

closer to achieving any of the 
following values? 

Equity 

Safety 

Health 

Vitality 

Connectedness 

Growth 

Goals 
Does this program move the City closer to 

achieving any of the following goals? 

Living well:  
Minneapolis is safe and livable and has an 
active and connected way of life  

One Minneapolis: 
Disparities are eliminated so all Minneapolis 
residents can participate and prosper 

A hub of economic activity and 
innovation:  
Businesses, big and small, start, move, stay and 
grow here 

Great places:  
Natural and built spaces work together and our 
environment is protected 

A City that works: 
City government runs well and connects to the 
community it serves 

Links to goals and values 

X 

X 

X 

X 

X 



Questions? 

THANK YOU 
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