Office of Mayor Betsy Hodges
‘ 350 S. Fifth St. - Room 331
Minneapolis, MN 55415

Minneap[}lis TEL 612.673.2100

City of Lakes www.minneapolismn.gov

February 3, 2016

Executive Committee
City Hall - Rm. 317
350S. 5" Street
Minneapolis, MN 55415

SUBJECT: Nomination of Noah Schuchman as Director of the Department of Regulatory Services
Dear Executive Committee Members:

With this letter, | am submitting the name of Noah Schuchman as my nomination for the Director of Regulatory
Services.

Mr. Schuchman brings with him seven years of experience working in the department in roles of increasing levels of
responsibility, including most recently, Interim Director. He has experience and expertise working with and
overseeing each of the divisions in Regulatory Services. He has proven himself to be a stable and consistent leader in
the department throughout many transitions.

Additionally, Mr. Schuchman has depth of knowledge, expertise, and organizational agility within the enterprise’s
structure, operations, and governance. He has direct experience and expertise with the departmental budget,
business planning, performance management, process improvement, communications, and organizational
development efforts.

Upon your concurrence with this appointment, | request that you forward this to Community Development and
Regulatory Services for City Council Action.

Sincerely,
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