City of Minneapolis
Municipal Parking Ramps REP




. Introductions & Background

< City Team
> Public Works
> CPED
> Finance

% Sale ofi Nine Municipal Parking Ramps
> History & Context



. Municipal Parking Ramps
Reguest for Proposals (RFP)

% REP
> Process and Schedule
» Proposal Contents and Requirements
> Evaluation Criteria
> RFP Website and Due Diligence

< Overnview of the Properties

< Questions



RFP Schedule

Written Q & A — Deadline for
submitting questions

September 26, 2006

Written Q & A — All responses
posted on RFP website

October 5, 2006

Submission Deadline for
Proposals

October 19, 2006
4:00 pm

Review/Evaluation of Proposals
and Neighborhood Review

Oct/Nov 2006

Recommendation to City
Council Committees (projected)

December, 2006

Final Selection by City Council
(projected)

December, 2006




. Proposal Contents & Requirements

% RFP Flexibility
> “Package” vs. “a la carte” proposals

> Straight Purchase (Parking) vs. Redevelopment
proposals

% Proposal Requirements

- Project/Proposal Description & Details

> Propoeser Due Diligence

> Purchase Price Offer

> Financial Disclesure & Technical Capabilities
> Propesall Fee
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. Proposal Evaluation Criteria

» City Objectives and Sale Criteria
» Financial Offer & Propoesed Conditions
» Overall Capacity of Proposer/Team

» Overall Quality of Proposed Use / Project
o Parking Facilities: Planning/Operational Considerations
» Development Projects: Development & Design Goals / Criteria

» Additional City' Requirements and Policies



REP Website

http://www.ci.minneapolis.mn.us/parkingrfp/
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St. Anthony Ramp
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St. Anthony Ramp

» Located in the City’s historic Main Street area near
the banks of the Mississippi.

» Provides parking for St. Anthony Main office & retail
complex

* Near several key destinations, including East
Hennepin Activity Center, Riverfront, and St. Anthony
Main.

» Property size: 46,200 s.f.

* 900 above-ground spaces

* No outstanding debt
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Loring Ramp
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Loring Ramp

» Located in the heart of the Convention Center and
Nicollet Mall retail and entertainment area (Orchestra
Hall, Peavey Plaza).

» Connected to 533-room Hyatt Hotel.

* Includes a 30,000 s.f. Exhibition Hall on street level,
leased to Hyatt.
8 « Property size: 48,230 s.f. (~1 acre)
750 above-ground spaces
94% parking utilization
No outstanding debt
2004 Operating Income: $1,295,354
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Gateway Ramp

| Gateway Ramp

» Located near the heart of downtown'’s

me government district.
|| « Expansion area for Downtown Office Core;

¥ redeveloped site could support a large-scale

| office building.
Property size: 105,600 s.f. (~2.5 acres)
1,397 above-ground spaces
Parking utilization: 73%
Metro Transit bus layover facility on street level
Skyway-connected to downtown core
Minimal remaining debt
2004 Operating Income: $684,102




Gateway Ramp Area
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Seven Corners Ramp
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Seven Corners Ramp
» Located near the U of M, 265-room Holiday
Inn Hotel, a local retail/entertainment district, and
the Metrodome.

» Ramp is heavily utilized by hotel, area
businesses and university.

e 796 above-ground spaces

» Property size: 67,647 s.f. (~1.5 acres)

Parking utilization: 80%
* No outstanding debt
e 2004 Operating Income: $462,501



Seven Corners Parklng Ramp Area
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Centre Village Ramp

Centre Village Ramp

* Includes parking for attached 216-room
Embassy Suites hotel, residential
condominiums and offices.

» Skyway-connected to downtown; used by
downtown commuters and Metrodome
attendees.

» Property size: 15,683 s.f.

» 700 spaces above ground; 485 spaces
below ground.

» Parking utilization: 63%

e 2004 Operating Income: $163,225

e 2004 Income (Loss) w/ Debt Service:
$143,548
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Federal Courthouse Ramp

Courthouse Ramp
» Located under the Federal Courthouse in the
heart of downtown’s government district.
» Provides parking for Courthouse visitors and
downtown commuters.
« Skyway and tunnel-connected to downtown.
Property size: 93,976 s.f.
290 below-ground spaces
Constructed in 1997
Parking utilization: +100% (at capacity)
2004 Operating Income: $65,553
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Downtown East Ramp

Downtown East Ramp
» Located directly below the LRT station and next to
the Metrodome public plaza.

» Provides parking for Metrodome events, nearby
HCMC employees, and downtown commuters.

» Development opportunity for air rights above ramp.
» 455 parking spaces below ground on two levels.

» Constructed in 2002

» Parking utilization: 99%

» Fully automated, tempered parking




Downtown East / LR T
Development Site

Downtown East Ramp / Redevelopment Site

* Prime transit-oriented development opportunity with
purchase of air rights above the ramp.

* Ramp foundation designed to support a 6-8 story
office building (~240,000 s.f.).

* Site is footsteps away from LRT station, offering a
convenient commute for future users of this site.




Downtown East LRT Redevelopment Site
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Riverfront Ramp

Riverfront Ramp

» Serves the Guthrie Theatre’s new riverfront facility.
» Provides parking for Metrodome events and Mill
District commuters and visitors.

* New commerC|aI & reS|dent|aI developments in the

» Planned liner housing/retail development around

| perimeter of ramp.

{ Guthrie owns air rights (scene shop above ramp)
» Property size: 33,399 s.f.

» 396 below-ground spaces; 591 above-ground

spaces.

» Fully automated ramp, opened in 2005




Mill Quarter Ramp

Mill Quarter Ramp

» Serves the Mill City Museum and new retail and
residential developments in the area.

» Located close to the Metrodome, Guthrie, and
soon-to-be constructed MacPhail Center for Music.

_ * Offers a convenient walk to downtown and to
’2 riverfront attractions.
{ * 324 above-ground spaces
Opened in 2005
Parking utilization: 90%
Fully automated ramp
Liner housing/retail development around ramp
perimeter
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Questions?

...or send questions to: emily.stern@ci.minneapolis.mn.us
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