CITY OF MINNEAPOLIS

3" Ave S Redesign Project

Reconfiguration of 37 Ave S
from 15t St S to 16t Street E

Christopher Engelmann, P.E.
Public Works Transportation Engineering & Design

d

April 6, 2016

Minneapolids-'

City of Lakes !



Presenter
Presentation Notes
Committee Chair, Council Members
I am Chris Engelmann, an engineer with City of Minneapolis , Public Works Transportation Engineering & Design
I am here to present the 3rd Ave S Redesign project.
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Presentation Notes
The proposed project consists of reconfiguring 3rd Ave S from 1st St S to 16th St E with the initial goal of adding a protected bike facility on the corridor. 


Existing Conditions

MnDOT Highway 65 from 15t St S to Washington
Ave

Hennepin County Highway Washington Ave
Intersection

City of Minneapolis Municipal State Aid Route from
Washington Ave to 16t St E

Mixture of lane configuration, primarily alternating
5 lane/4 lane, and curb side uses

Last reconstructed in 2004 — in good condition
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Presentation Notes
The project includes MnDOT Highway Right of Way, Hennepin County Right of Way, and is a City of Minneapolis State Aid Route.  

The road ways is generally configured in alternating blocks of 5 lanes  with center left turn lanes and  4 lanes with a planted median.  A variety of curb side uses is also present on the corridor.

The roadway was reconstructed in 2004 and is in good condition


Existing Configuration Example
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Presentation Notes
Here is an example of the current roadway configuration.  The median space is used as left turn lanes on the alternating blocks.  

ADT (2014 counts range from Mid 6000 at the convention center to almost 12000 north of Washington Ave), approximately 4400 pedestrians (mid corridor), 850 BADT.


Project Goals

Implement the recommended bike facility from the
Protected Bikeway Update to the Bicycle Master
Plan

Other goals identified from stakeholders
Improve pedestrian by adding greening areas
Maintain existing green spaces as possible
Mitigate/minimize impacts to vehicle/commercial traffic


Presenter
Presentation Notes
The bike facility is identified  in the Protected Bikeway Update to the Bicycle Master Plan.  The corridor was selected as the primary North/South corridor for bicycle traffic as part of the coordination of transportation systems in the downtown core.

As part of the stakeholder engagement process other goals were identified.  




Project Development

April 2015 - Study and evaluation

4 lane configuration

Alternative Analysis
Add greening with 3 lane configuration

Added to the Mayors Proposed budget

Initiated wide area stakeholder involvement in
addition to design coordination meetings
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Presentation Notes
Public Works used a range of engagement practices to draw out input on the project. Due to the timeline desired for implementation of the project, the outreach was coordinated as a dual track engagement and design process.


Engagement

City Advisory Committees — Beginning October
2015

Property owners and property managers —
Beginning in November 2015

Public and Neighbor Hood Meetings — Beginning
January 2016

Downtown Improvement District and MetroTransit
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Presentation Notes
Because of the coordinated design outreach, early communication with the adjacent property owners and advisory committees was necessary to identify specific technical consideration to allow time to mitigate the impacts with the project design.  

This led to multiple consultations with the Pedestrian Advisory Committee, the Bicycle Advisory Committee, DID greening committee,  MetroTransit, Building Owners and Manager Association, and over 30 one on one meetings with the majority of the properties on the corridor.  

Also public meeting and visited with the Loring Park and Downtown neighborhood groups.  



Recommended Layout -
4 lane Configuration

Consists of:
Protected Bicycle Facility

Two southbound and two northbound drive lanes
Green space
Adjustment of curb side uses

Traffic Operation changes
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Presentation Notes
Bike lanes typically 6 foot, some a bit wider, with buffer ranging in size with a minimum of 1.5 feet.

Two drive lanes with widths from 10 to 11 feet wide and necessary reaction distances.

Green space in locations where space and utilities permitted their placement such as at Minneapolis City Hall and Hennepin County Government Center.  Other green space opportunities are still in coordination with the adjacent properties and with the Downtown Improvement District.  

Curb side uses will be adjusted, including removal of parking in locations in conflict with the bike and traffic lanes, development of new MetroTransit bus stops, and drop off bays.

The signal systems will also be upgraded to a video vehicle detection system for purpose of timing left turn arrows.  



Layout Walkthrough
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Removing parking
Buffered bike lanes
Addition of new bus stops
Green space and sidewalk is on private (Federal) property


Layout Walkthrough

EXISTING BUILDING
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Presenter
Presentation Notes
Remove the planted center median.
Variance for the drive lanes coming up to Washington and for the drive lanes north of 7th St S.
General statement that green space is still in coordination at most of the locations on the corridor with the adjacent property owner and the DID.
Zebra striping pedestrian crossing markings.  Different than other jurisdictions and is new to the City protocols.  


Layout Walkthrough
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Drop off bay at US Bank Plaza still in coordination with the property owner.  
Removal of the panted center median
Addition of green and pedestrian space at City hall and US Bank Plaza
One of the primary points that additional mitigation focused on due to the level of pedestrians, mass transit, bike, and vehicle intersecting.



Layout Walkthrough
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Coordinating with Hennepin County to add green space.
Removal of planted center median.


Layout Walkthrough
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Presentation Notes
Switch to a 10 foot drive lanes – volumes changing below criteria thresholds in a multimodal corridor.
You don’t see a lot of additional green space in this location: maintaining an 8 foot through walk, utilities, operations on the adjacent property, areaways/underground garages.  
Removal of planted Center median from 8th to 9th.
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Existing drop off bay at Ameriprise
New trees in grates


Layout Walkthrough
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Planted center median removed from 10th to 11th


Layout Walkthrough
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Removal of center planted median
Coordination of event and setup traffic for the Convention Center


Existing Conditions: 3rd to 4th Street

View: 3rd Street towards 4th Street This is an arfists illustration and should be used for discussion purposes only.
‘ Please refer to design documents for further detail.
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Schedule and Budget

Construction proposed start 2016 — primary hard
surface and temporary markings

Finalization in 2017 (green space development,

planting, seal coating, and final pavement
markings)

Engineer estimate of $3 million
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Summary

Protected Bike Facility augmentation to the
downtown core transportation network

Working with DID, property owners, and property
managers to provide additional green space
improvements to the pedestrian environment

Multiple operation mitigations

19
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We are excited to move forward with this project.  It will provide an exciting addition to the downtown transportation network and improvements to the corridor.  

Above bullets

The neighboring property's and advisory groups and other stakeholders were very helpful in identifying the concerns and elements to make this project a success.  The communication paths will be very helpful in constructing the proposed project.  

We are exited to see the finished corridor as an example of mixing the many modal choices for Downtown Minneapolis.  

Thank you for your time!
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