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Overview 

• Financial picture of City as a whole continues to 
remain healthy and stable. 
 

• Overall cash position projected to be $710.3M at 
year end,  an increase of $7.1M or 1.0% compared 
to 2015. 
 

•  Will continue to meet fund balance/net position 
reserve requirements in all funds. 
 
 

2 



General Fund 

• Used to account for all financial resources except those required 
to be accounted for or reported in another fund. 

• Fund Balance 
• Projected year-end 2016: $82.8M; $(23.2)M  or 21.9% decrease 

compared to 2015. 
 

• Better than planned/budgeted 
• Will continue to meet 17% minimum; 
• Budget includes $24 M planned use of fund balance and 
• Additional $4.2 M of rollover from 2015 to 2016;  

 

• Reflective of efforts to “right size” or more closely align the General 
Fund revenues with actual results; added $15.2 M in estimated 
revenues to “right size” 2016 revenue budget.  

 

• Cash Balance 
• Projected year-end 2016:  $93.6 M; $24.0 M decrease compared to 

2015. 
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General Fund: Major Revenues 
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General Fund:  Major Revenues 

5 

Major Revenues 2012 Actuals 2013 Actuals 2014 Actuals 2015 Actuals 2016 Projected

Property Taxes 181,479,925 175,485,461 163,648,202 160,509,905 162,081,200
Local Taxes** 12,927,957 13,109,952 74,320,785 76,722,142 76,250,000
State Aids 68,129,037 69,817,368 80,653,654 81,833,963 82,674,393
Service Charges 44,613,127 42,530,059 49,040,898 49,494,802 49,500,000
Licenses & Permits 36,089,034 39,227,495 49,267,609 44,316,671 45,000,000
All Other Revenues 49,684,042 56,240,981 49,399,470 47,263,869 48,699,860

**In 2012 and 2013 only Entertainment Tax was deposited directly into the General Fund. 
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General Fund: Major Expenditures 
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General Fund:  Major Expenditures 
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Major Expenditures 2012 Actuals 2013 Actuals 2014 Actuals      2015 Actuals 2016 Projected

Police 128,484,712            131,955,439    140,864,221        147,884,333       156,174,306           
Fire 52,617,402              54,019,341      57,801,515          61,314,629         62,323,551             
Public Works 47,320,712              51,363,772      54,903,009          53,019,315         56,132,243             
Coordinator 41,518,606              48,580,530      50,072,248          49,146,413         49,171,495             
Transfers** 41,648,164              30,616,383      74,845,386          59,499,686         66,412,211             
Reg Serv/ Health/CPED 37,380,564              40,316,341      39,974,892          39,939,313         53,297,795             
All Other Expenditures 28,356,702              27,946,472      42,400,153          45,786,212         43,917,507             

**Starting in 2014, all Local Taxes were deposited directly into the General Fund and the General Fund  increased transfers out
to the Convention Center to cover the difference between the costs of operations/capital and its operating revenues.



Special Revenue Funds 

• Used to account for and report the proceeds of specific revenue 
sources that are restricted or committed to expenditures for 
specified purposes. 

• Significant or major SRF:  Convention Center, Target Center 
(Arena), MPD, NCR and Reg Services SRF, Grant Funds, and 
Community Planning & Economic Development (CPED). 

• Total Fund Balance at year end 2016 projected to be  
• $320.2M; $(9.3)M decrease compared to 2015 
 

• Total Cash at year end 2016 projected to be  
• $277.8M; $(9.3)M decrease compared to 2015 
 

• Decrease due almost entirely to deferred capital expenditure spending 
on significant capital renovation projects at the Target Center (Arena 
Fund).  
 

• Generally, fund balances assigned, and in some cases, non-spendable, 
restricted, or committed. 
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Internal Service Funds 

• Used to account for goods and services provided internally to 
other government units. 

• Include the Engineering Materials and Testing Lab, Equipment 
(Fleet Services), Property Services, the Public Works Stores, 
Intergovernmental Services (primarily IT) and the Self-Insurance 
Fund. 

• Total Net Position at year end 2016 projected to be  
• $188.4M; a $13.4M increase from 2015 
 

• Total Cash at year end 2016 projected to be  
• $140.8M; $3.6M decrease from 2015 

• Reflective of work done to stabilize these funds along with work 
done to upgrade, develop and implement significant technology 
assets. 
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Enterprise Funds 

• Used to account for operations that sell goods and services 
to external third parties. 

• Include the Utility Operations – Sanitary Sewer, Storm 
Water, and Water Utilities; Solid Waste & Recycling; the 
Parking Fund; and the CPED Enterprise Funds. 

 

• Total Net Position at year end 2016 projected to be  
• $1,082.7M; a $19.1M increase from 2015 
 

• Total Cash at year end 2016 projected to be  
• $127.8M; a $10.4M increase from 2015 

 

• Have significant ongoing infrastructure and capital needs 
which will require use of cash reserves and/or future 
borrowing. 
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